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HealthBridge Vietnam promotes environment-friendly livable cities in Vietnam. We
envision healthy, happy people living in cities with lots of fun and safe public spaces
where people feel attached to their neighbourhoods and neighbours. We envision
cities where people can walk and cycle easily with accessible public transit. We
envision cities where people will have healthy and nutritious food. And we envision
neighbourhoods that are designed to honour our traditional culture of daily life.
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Safe Walking Routes in Hoan Kiem District       
The goal of the project is to improve the walking environment for children to walk to
school, which will contribute to improving their physical and mental health. In
2022-2023 we conducted field observations at five schools and learned that only 17%
of the students walk to school even though the data shows that 25% of the students
live within a distance of 800m (10 minute walk) to school. 

This can be partly explained because our research showed that the walking
environment around the schools is unsafe and difficult because the existing sidewalks
are occupied for parking and shop display, the pedestrian crossings are inaccessible,
unprotected, and unsafe pedestrian crossings and there is a lack of signs telling
motorists they are in school zones and pedestrians are the priority. 

In addition, we found that the pick-up and drop-off areas cause traffic congestion and
chaos in front of school gates. As a result of these findings, we recommend making
infrastructure changes such as raised crossings, curb extensions, and shortening the
corner radii to slow vehicles.The commitment from the district leaders is strong and
we are currently supporting them to submit a proposal to the Department of
Transportation that would improve pedestrian safety in school zones.

Streets
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Vietnam lacked technical guidelines, criteria
and standards regarding cycling
infrastructure.This resulted in a mix of cycling
infrastructure in the country and cities not
prioritizing cycling. This resulted in cycling
being unsafe. To address this gap, HBV and GIZ,
World Resource Institute partnered to provide
technical support to the Administration of
Technical Infrastructure (at the Ministry of
Construction) to develop and issue the first
guidelines to build a safe and convenient
cycling network to promote cycling in the
country. 

The guidelines were finalized in 2023 and
announced in June 2023. The guidelines provide
the cities with technical guidance for designing
and building bicycle lanes and other cycling
facilities and highlight international best
practices that can be adapted to the local
context in Vietnamese cities. The next steps for 
 

Technical Guidelines on Designing Cycling Infrastructure in Urban Areas of 
Vietnam 

the project include disseminating the guidelines to the cities and training city
officials in Hanoi, Hue, Da Nang, Hoi An, and HCM City to understand the guidelines
and how to implement them.

       
Improving Urban Trees and Parks Policies 
In 2010, the Authority of Technical Infrastructure (ATI; part of the Ministry of
Construction, MoC) finalized a Government Decree that addressed urban trees.
However, the Decree had several gaps including a lack of technical guidelines
specifying tree types suited to local conditions and no clear policies for non-state 

Open Public Spaces
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investment in tree development. HealthBridge Vietnam is supporting the ATI to revise
the Decree on Urban trees and parks, and ensure content related to urban trees and
developing parks are included in relevant laws. As part of this work, we organized a
workshop titled “Urban Green Infrastructure Development and Management” with
the MoC and representatives of city governments. In total there were about 70
participants at the workshop where HBV disseminated the results of the urban tree
management policy reviews. At these meetings, HBV called for improving the policies
related to street trees, which resulted in the ATI including the development of the
new Decree in their workplan. Next steps include advocating for the Decree to require
every city to develop a Strategic Plan for Parks and Urban Tree Development, to
increase State investment in urban trees and parks, and to improve the management
and maintenance to ensure the quality and proximity of parks and trees. 

 

       
Develop Guidelines for Public Spaces in Hoi An  
In 2015 the city of Hoi An created a Public Spaces Master Plan to increase the number
of public spaces and improve the quality of the existing spaces. Hoi An government has
built and improved many public spaces since the announcement of the strategy in
2015. Hoi An city invested over 220 billion VND (about 9 million USD) to renovate and
upgrade 60 public spaces and build 50 new public spaces, which increased the number 

https://healthbridge.ca/library/hoi-an-public-spaces-master-plan
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of public spaces by 42%. However, the
policy evaluation also identified some
challenges. The city found that, despite
their significant investment, the budget
was insufficient for their needs and there
lacked a mechanism to invest in public
spaces in the city. In addition the city
found managing and maintaining public
spaces difficult. We therefore began to
work with the City Government and Think
Playgrounds to develop a guideline
document on how to manage and maintain
public spaces. This document would help
us improve awareness and capacity of the
Hoi An city Government officials and
community leaders and ensure community
participation in the managing and
maintaining phases.  To date, the
guidelines were distributed to ward
authorities and community leaders of nine
wards and four communes in Hoi An city.

 

       
Next steps include organizing trainings for ward authorities and communities to
support managing public spaces. We will select a community in Hoi An to implement
the guidelines as a pilot and will invite other communities to learn from the experience.
Finally, we will support Hoi An city government to develop and issue a policy
document requiring all wards to strengthen management and maintenance of inclusive
community public spaces in the city.

Markets
       
Weekend Markets in Dong Da District, Hanoi
HBV worked with Slow Food Community Hanoi to organize four pilot weekend markets
at three neighbourhood public spaces in two wards of Dong Da district from March to
May 2023. In addition to selling and buying foods and produce, there were cultural,
educational, and entertaining activities. The pilots combined weekend markets with
neighbourhood public spaces to: increase the local community’s access and 



HEALTHBRIDGE VIETNAM

       
understanding of healthy and fresh food; improve social connections among residents
and between residents and farmers/food producers; and raise a community fund for
public space maintenance. There were many playing and educational activities
designed for local children at the events. The children were encouraged to organize
activities and, if they had products to sell, were given opportunities to meet with other
sellers and receive advice for how to start a small business.Importantly, people living
with physical disabilities were encouraged to join and sell their products and to reduce
possible barriers, their vendor fees were waived. On average, each weekend market
attracted about 250 people and resulted in:

Improved understanding of local authorities and communities about the need for
public spaces to act as places to improve health, strengthen connections, and
create economic benefits for the community;
Raised awareness and skills of participants of healthy diets and traditional cooking; 
Improve their awareness and understanding among the community about
environmental and food systems;
Increased participation by local authorities, social associations, Universities,
communities, artists, social and environmental groups, and vendors;

In addition, the 80 vendors, who mostly were female, had more clients and improved
their income through direct sales to the clients. Proceeds from the events were used to
set up a community fund that will partly be used to maintain the public spaces in the
district. The next Steps include introducing a similar program to other districts in Hanoi
and other cities. Local authorities and communities in Da Nang and Hai Phong have
already reached out to us about the possibility of bringing the model to their cities.
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