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HealthBridge works with partners world-wide to improve health
and health equity through resarch, policy and action.
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There’s no better way to depict the breadth and scope of HealthBridge’s work than through visual images.
Throughout this report you’ll see pictures of some of the projects we are engaged in, the partners we work with,
and the people we work for to help improve their health. A map of the world appears on page 10 of the report that
locates the countries we work in.

What strikes me when I look at these photographs and scan the map is just how far-reaching the impact is of the
work of HealthBridge and its many local country partners across the globe. Improving the health and health equity
of vulnerable populations truly knows no borders.

HealthBridge experienced a year of success in many of its program areas in 2018.  This includes the ongoing work
in Vietnam and Nepal with several local partners on a four-year Gender, Reproductive, Maternal, Newborn & Child
Health (GRMNCH) project funded by Global Affairs Canada. This project aims to improve the quality of and increase
access to maternal, newborn and child health services among vulnerable groups.

Our Livable Cities program, which among other projects has received funding through our growing partnership
with UN-Habitat for the creation of parks in three African cities. This is just one example of the innovative work
happening with partners and networks in cities throughout Africa and Asia to create more livable and healthier
cities through access to public spaces, safer streets and local markets.

In tobacco control, we have engaged heavily in advocacy with our partners in Vietnam for tobacco tax increases
and improvement of the tax structure to curtail smoking. We also continue to promote smoke-free spaces in that
country. Our Nutrition and Food Security program continued its focus on improving health and nutrition through a
food systems approach in Ecuador in 2018.

Our work could not be accomplished without the strong partnerships we have with many organizations and
groups in the countries in which we work. These partners share a common vision of improving the overall health of
vulnerable populations in their countries. We appreciate the expertise and cooperation they bring to the work.

We also appreciate the generous support of our funders, interns and volunteers; both in Canada and around the
world. Their contributions of time, expertise and dollars allow us to focus on achieving project success. We thank
them for their generosity and continued support.

Finally, I wish to acknowledge the skill, dedication and expertise of our staff and board. It is through their
commitment to achieving HealthBridge’s mission that we are seeing impacts and improvements in the well-being
and health of vulnerable populations across the globe.
 
 
Megan Williams
Chair, HealthBridge Board of Directors
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Strong partnerships essential to achieve far-reaching impact in 2018



Livable Cities
What We Do
We improve the livability of cities by ensuring
access for the most vulnerable to healthy trans-
portation, healthy foods, parks and public spaces.

How We Work
We work with local groups in low and middle-
income countries to strengthen the policies 
and programs needed to make cities livable.

In Ghana, the public markets are a female dominated space, and a large number of children spend
their early years in the markets with their mothers and female caregivers. Unfortunately, the markets
are not child-friendly, lack developmental structures, and can be hazardous.  Mmofra Foundation,
our local partner, addressed these concerns by creating micro-play spaces in two markets. The
project achieved its goal of creating safe play spaces for children and the spaces are very busy on
market days with children of the market vendors.  Over 1,450 child engagements per week are
occurring at the play space sites and other markets have made enquires about replication.



In India more differently abled people are using beaches 
following advocacy efforts 

"In 2018 we continued our partnership with UN-Habitat and implemented eight
public spaces projects in Asia, Africa, and South America.  These projects
resulted in: i) 11,049 people using the new public spaces; ii) 210 improvements
made to the eight public spaces chosen; iii) 4,486 hours of volunteer time
contributed; iv) 2,034 hours of government official time donated; and v)
$466,500 government in-kind financial commitment to further improve the
space"
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2018 ACHIEVEMENTS

Kristie Daniel
Livable Cities Program Director

Left: Public markets in Ghana are now more child-friendly thanks to our partnership with Mmofra Foundation.

Children, girls and women benefit from more park space

“Comprehensive bicycle plan and free/low-cost bicycle sharing program in Hoi An city,
Vietnam” won a Global Urban Mobility Challenge award

More than 4,000 Ottawans are saving 50% a month on public transit costs with the EquiPass

The “Beach for All” campaign brought changes in four cities
and implementation of the Kerala State Policy for Persons with
Disabilities. The campaign included engaging community and
policy makers and secured investments of around 60 Million
INR. Infrastructure design changes included Braille signage,
inclusive walkways, ramps to access beaches, and inclusive
restrooms.

Rayerbazar Boishaki playground in Dhaka, Bangladesh is the only
park for a population of 250,000. A public space used and
dominated by teenage boys was reclaimed for children and women
with infrastructure improvements and design workshops using
Minecraft. The project (funded by UN-Habitat) increased park usage
by children, girls and women. This helped motivate a major decision
by the government to reclaim 19 more playgrounds in the city. Fifty
per cent more people are now using the park.

The project is designed to impact road safety/public health issues by developing a comprehensive
plan for sustainable transportation that focuses on cyclists, one of the most vulnerable road users.
We will develop a free/low-cost bike sharing program that creates the first public-private partnership
in Hoi An by linking all existing bikes programs offered by local hotels in the city. This will lead to
greater benefits from the existing infrastructure and will transform mobility in the city. This is an
innovative approach that will offer many lessons to other small and medium-sized Vietnamese cities
such as Hue and Da Lat, as well as cities worldwide, which will encourage greater scale and impact.

Healthy Transportation Coalition advocacy moved the City of Ottawa to provide the EquiPass, a
discounted transit pass for people living on low incomes, which 4,000 people now use monthly. This
is in addition to the 223,000 trips made in 2018 using the single-ride EquiFare.
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Tobacco Control & NCD Prevention
What We Do
We aim to reduce the death and illness
caused by non-communicable diseases, of
which tobacco and alcohol use are major
risk factors.

How We Work
We work on policies and practices to create 
enabling environments that reduce the risk 
factors for non-communicable diseases.



Ministry of Finance recommends Vietnamese government increase tobacco tax rate

“We are pleased to have worked with well-known partners in 2018, including
Tobacconomics at the University of Illinois, Chicago on tobacco tax policies;
Graduate School of Business, University of Cape Town on a research paper
about the price elasticities of beer and wine in Vietnam; the World Health
Organization on updating the modelling on tobacco tax impacts; and the
World Bank Group Global Tobacco Control Program."
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2018 ACHIEVEMENTS

Pham Thi Hoang Anh
Country Director, Vietnam

Left: Tobacco control professionals gather at a tobcco tax workshop held in December 2018

Documenting industry violations of marketing restrictions & interference in public health policy

 Ministry of Health to strengthen the Alcohol Control Law 

Taxes charged on cigarettes in Vietnam are amongst the 15 lowest tobacco tax rates charged
by all countries worldwide, according to the World Health Organization. With 40,000
premature deaths in Vietnam from tobacco related diseases every year, the time for action is
now. In 2018, HealthBridge Vietnam worked with the country’s Ministries of Health and
Finance to help them propose tobacco tax increases to the government . HealthBridge
Vietnam worked with partners to generate evidence on how tobacco tax increases improve
public health, reduce consumption and increase government revenue. As a result, Vietnam’s
Ministry of Finance made the proposal to move the tobacco excise tax structure from an ad
valorem system to a mixed system and to increase the tobacco tax rate.

We gathered evidence for the Tobacco Industry Interference Index 2018. The report,
published by the Southeast Asia Tobacco Control Alliance, documented how the tobacco
industry violated marketing regulations, participated and interfered in policy-making
processes, and violated Corporate Social Responsibility commitments. Tobacco control
advocates, journalists and policy makers were informed about these violations, about tactics
of the industry interfering in public health policy and of the need to implement FCTC article
5.3 through workshops, newspapers, social media, and recommendation letters to
Government. As a result, the Ministry of Information and Communication issued a dispatch
directing the press  to intensify communication on implementation of the Tobacco Control
Law and FCTC’s article on tobacco advertising, promotion and sponsorship. 

HealthBridge worked with local and international partners to support the Ministry of Health
to provide the evidence needed to strengthen the Alcohol Control Law, raising awareness for
media, policy makers and the public, and providing technical support for the Law drafting
Committee. The Law is to be considered by Vietnam’s National Assembly in 2019.
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Framework Convention Alliance
What We Do
We work with governments and our nearly 400
member organizations to strengthen the
World Health Organization (WHO) Framework
Convention on Tobacco Control (FCTC). 

How We Work
We organize around the Sessions of the
Conference of the Parties to the WHO FCTC to
ensure countries implement policies to reduce the
health and economic impacts of tobacco.

How We Collaborate
FCA is hosted by HealthBridge, which serves as the Alliance’s Secretariat. HealthBridge has
provided long-term support to our partners in several countries to work with their
governments to ratify and implement the FCTC while creating strong tobacco control policies.



Accelerating tobacco control will help countries achieve Sustainable Development Goals

“With eight million people still being killed each year by tobacco industry
products, primarily cigarettes, the work of the Framework Convention Alliance
is as important as ever. With partners worldwide, we encourage governments
to implement effective policies that will lessen the death and disease burden.
Advertising bans, smoke-free places, and tobacco tax increases are critical,
and governments must be held accountable to comply with the WHO FCTC."
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2018 ACHIEVEMENTS

Francis Thompson
Executive Director, Framework Convention Alliance

Left: FCA members participated in the 8th Session of the Conference of the Parties to the WHO Framework Convention on Tobacco Control and the First Meeting of the
Parties to the Protocol to Eliminate Illicit Trade in Tobacco Products.

International Labour Organization no longer relies on tobacco industry funding

Global tracking and tracing regime for cigarettes to be in place by 2023

For the past two years, members supported the development of a Global Strategy to Accelerate
Tobacco Control and Sustainable Development. The plan aims to speed up the implementation of the
WHO FCTC. FCA members contributed to the plan's text, working closely with governments to ensure
that the plan reflects their needs for support and enhances progress towards the global target of
reducing tobacco use prevalence by 30% by 2025. FCA’s delegation to the Eighth Session of the
Conference of the Parties to the WHO FCTC played a critical role in supporting the adoption of the plan
and countering opposition from a small number of industry-influenced delegates. Parties to the WHO
FCTC are legally bound by its provisions. However, to date, we lack an effective compliance
mechanism. The new Strategy includes a commitment to establish, by 2020, an FCTC Implementation
Review Mechanism, which will support Parties to follow up on their legal obligations, strengthen their
tobacco control policies and contribute to the Sustainable Development Goals.

FCA is proud that the Protocol to Eliminate the Illicit Trade in Tobacco Products came into force on
September 25, just in time for a Meeting of the Parties to the Protocol to be held in Geneva, after the
Conference of the Parties to the WHO FCTC. The Protocol’s main provisions include a global tracking
and tracing regime for cigarettes, due to be in place in 2023, and effective controls on manufacturing
and transactions in tobacco products in free zones, to be finalized by 2021.

In 2018, FCA collaborated with more than 100 public health and sustainable development
organizations around the world and called on the International Labour Organization (ILO) Governing
Body to finally eliminate any undue influence of the tobacco industry over child labour-related
policies, in line with the WHO FCTC Article 5.3 and the model policy for agencies of the United Nations
system on preventing tobacco industry interference. At the end of the year and after many delays, the
ILO Governing Body opted “to continue efforts to mobilize various sustainable sources of funding from
the public and private sector with appropriate safeguards” and no longer relies on funding from
tobacco companies and affiliated organisations.



10
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TANZANIA

UGANDA

CANADA

ECUADOR

 Promoting male engagement in
maternal and child health has a
positive impact on the health of the
family. In rural Tanzania key
strategies include working with
male gatekeepers to spread health
messages to other men, inviting
male partners to antenatal visits,
and working with Health Facility
Governing Committees.

In Ecuador a novel “Responsible Consumer
Index” has been constructed which recognizes
food purchase and consumption patterns that
are culturally responsible, responsible to the
local economy, and environmentally
responsible.  The RCI will help guide
responsible consumption and better nutrition
in Ecuador and beyond.

Advocates for Public Spaces
worked with policy makers to
turn a heavily used, but poorly
functioning, open space into a
linear micro-park in Uganda.  The
paved walkway is now wide
enough for the almost 5,000
pedestrians who use it daily.
 
 

Healthy Transportation Coalition encouraged the City of
Ottawa to commit $30,000 to a pilot project to redirect car
parking revenue towards bike racks at bus stops. This will
encourage people to cycle to bus stops, and some people may
replace driving with busing and cycling, thus leading to
increased physical activity and improved health.
 
The First Nations Food, Nutrition and Environment Study
collected information for the past 10 years on First Nations
diets and food-related exposures to environmental pollutants.
Recently released findings indicate that while the diet does not
necessarily meet nutrition needs, the diet is healthier when
traditional foods are eaten.
 
 
 
 

BRAZIL

Cidade Ativa transformed a staircase in
a vulnerable community in São Paulo
into a public space, which created
awareness of the importance of
staircases as an essential part of the
pedestrian network. The results
showed an increase in the total number
of people, including children, using the
site.
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VIETNAM

BANGLADESH

INDIA

The “Beach for All” campaign, in four
cities in Kerala, worked with the
community and policy makers, and
brought $1.15 million (CAD) in
investment, resulting in changes such as
Braille signage, inclusive walkways,
ramps to access beaches, and inclusive
restrooms.

Female Community Health Volunteers
facilitate Mothers’ Groups in remote
and rural regions of Nepal, where they
provide women with health
information and connect them with
essential health and nutrition
services, thus improving the health of
women and children.
 
Maternal Child Health Facilitators
conduct growth monitoring to identify
children at risk for malnutrition.
Super flour, made from local
ingredients, is provided to families
immediately if a child shows signs of
malnutrition.  Over 500 children were
identified in the project area in the
past year and given super flour.
 
 

Male Village Health Workers are
engaging men in the health of women
and children by teaching them about
danger signs during pregnancy, the
importance of sharing the workload,
and locally available nutritious foods
for children.  Engaging men is essential
to improving maternal, newborn and
child health outcomes.
 

NEPAL

Photo Courtesy: xx

Work for a Better Bangladesh
improved Rayerbazar Boishaki
playground in Dhaka, which is the
only park for a population of
250,000 people. The project
resulted in a 50% increase in park
users and now women and girls are
using the park regularly.
 

HealthBridge Vietnam documented
tobacco industry violations in
marketing and policy interference.
In response, the Ministry of
Information and Communication
issued a dispatch on December 21st
directing the press to intensify
communication on implementation
of the Tobacco Control Law and  on
tobacco advertising, promotion and
sponsorship.
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Gender Equality & Reproductive, Maternal,
Newborn & Child Health
What We Do
We improve gender equality and
reproductive, maternal, newborn and
child health.

How We Work
We address the root causes of gender inequality 
and strengthen policies and practices that promote
reproductive, maternal,  newborn and child health 
among vulnerable groups.



More than 60 midwives trained in Vietnam and Nepal to provide life-saving care in villages

"It was an exciting year for the MNCH team. We started a new data-focused
project and are working to understand if and when existing data from large
surveys can be used to inform design, implementation and evaluation of
interventions. Additionally, we fostered wonderful relationships with our
implementing partners and local stakeholders. We are working together to
build gender-responsive health systems in our partner communities."
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2018 ACHIEVEMENTS

Rebecca Brodmann
Project Manager

Left: Mothers' Group meeting in Nepal led by an MNCH facilitator.

Male group participants in Nepal learn to provide better support during and after pregnancy 

Adolescent reproductive health events help minority communities learn about birth control

Gender equality street dramas in Nepal changed attittudes and drew huge crowds

We completed the third year of the 'Strengthening Health Systems and Improving Nutrition in
Nepal and Vietnam' project. The capacity of local health systems to care for mothers and
babies was significantly strengthened in both Nepal and Vietnam. For example, in Nepal 12
auxiliary nurse-midwives working in rural health-posts were trained as skilled birth-
attendants. In Vietnam, 53 Ethnic Minority Midwives were trained to Ministry of Health
standards. These local-level health workers provide life-saving care to mothers and babies in
hard-to-reach villages. Local health workers in both countries received important refresher-
training on gender, nutrition and maternal, newborn and child health topics.

To engage men to improve maternal, newborn and child health, we established 132 male
groups in Nepal. They bring husbands and fathers together to learn how to better support
their wives, daughters and children during pregnancy, birth and at home. Participants
discuss important gender equality topics such as the importance of joint-decision making.

Adolescent reproductive health events are seeing great success in Vietnam. In 2018, 23
events were held and we reached over 5,000 girls and boys. This intervention is novel in
Ethnic Minority communities of Vietnam. Through the use of interactive dramas and games,
adolescents learn about pregnancy prevention and responsible decision-making between
partners.

Street dramas in Nepal drew huge crowds. Twelve street dramas were conducted in 2018.
Topics such as gender equality and alcohol misuse were explored through dramas performed
by youth in the community. Attendance by men, women and children increased awareness
and changed attitudes about important health and gender issues.
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HEALTH, NUTRITION & FOOD SECURITY
What We Do
We support healthier food systems to 
address food security and malnutrition, and 
improve maternal and child health.

How We Work
We strengthen the links between agriculture 
and nutrition, and undertake research on local 
solutions to addresses nutrition and food 
security.

Achievement 5
Add a Thousands of home-visits for pregnant women and their families were conducted
by village-level workers in both Nepal and Vietnam. The local health workers provided
counselling on pregnancy care, nutrition and child health.bit of body text

Achievement 6

Group communication sessions in both Nepal and Vietnam continue to cover topics like
maternal and child health, nutrition and the importance of accessing antenatal care.
Almost 600 sessions were conducted in Vietnam, reaching more than 4,000 villagers. In
Nepal, almost 1,600 Mother’s Group meetings were held, engaging over 10,000 participants.

Nutrition & Food Security
What We Do
We support healthier food systems to address
food security and malnutrition, and improve
materal and child health.

How We Work
We strengthen the links between agriculture
and nutrition, and undertake research on local
solutions to nutrition and food security.



"Nutritionists have a bad habit of giving dietary advice in reductionist scientific-
sounding jargon, focusing on nutrients and individual food components. A classic
example is the advice to “eat more fiber”. The problem is we don’t eat fiber – we
eat food. When the focus is on nutrients and food components we can lose sight
of whole diets, foods and food systems. With our partners we work to improve
food systems, in order to improve diets, which will inevitably improve health."

15

2018 ACHIEVEMENTS

Peter Berti
Nutrition Advisor

Cricket farming—an innovative solution to improve household nutrition in Laos

3,200 families from Ecuadorian highlands take part in novel 'Responsible Consumer Index'

Nearly 30% of the Lao population is undernourished. Edible insects are already a part of traditional diets,
providing a rich source of protein, however they are traditionally collected mostly through foraging. A
study conducted with Vets without Borders demonstrated that small-scale cricket farming can make an
important contribution to the household diet, including for small children and women, resulting in better
nutrition for the whole family. Cricket farming was appreciated not only by the participants of the project,
but also spread to non-project households. There is potential to increase the nutritional impact of small
scale cricket farming by providing a more continuous supply of crickets over the year.

HealthBridge is part of Ecomer, a research consortium carrying out research on food and nutrition in the
Ecuadorian highlands.  We surveyed 3,200 families in Ecuador and found that agroecological farmers
support environmental well-being through their production practices and have healthier diets by
producing their own nutrient-dense food.  We also found that households that buy directly from farmers
have healthier and better quality diets.  As part of this research we constructed a novel “Responsible
Consumption Index” (RCI), scoring families higher if they purchased Andean foods (culturally
responsible), purchased food directly from farmers (responsible to the local economy), and purchased
agroecological or organic food (environmentally responsible).  The RCI has been validated and will help
to guide responsible consumption and better nutrition in other countries.

Photo (at left): Laotian women fry crickets for improved nutrition.

Cooking demonstrations engage men in child feeding & improve nutrition in rural Vietnam
In Vietnam, nutrition and cooking demonstrations using locally-available and nutrient-dense foods are
used to improve child feeding and the quality of a child’s diet, particularly important for children under
two years old.  These cooking demonstrations are conducted in villages, using foods from home gardens
and local animal production, and with the active participation of male village health workers and
fathers.  Cooking demonstrations illustrate how foods traditionally not fed to young children, such as
carrots and eggs, can be incorporated into foods that are delicious and nutritious for this age group.  The
foods are developmentally appropriate for the children, and engaging fathers in the demonstrations give
them first-hand experience seeing how the children appreciate the foods.  Further more, engaging men
and women in child feeding in this way leads to improved nutrition for children, women, and whole
families.



Spotlight: 
Centre For Creative
Initiatives In Health 
And Population
HealthBridge Partner, Vietnam
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Since 2008, the Centre for Creative Initiatives in Health and
Population (CCHIP) has worked on gender, sexuality, health
equity and social development, providing services to improve the
lives of marginalized and minority groups in Vietnam.
 
Reproductive health interventions focusing specifically on
adolescents are relatively new to Vietnam, and especially in
Ethnic Minority communities of Son La province. 
 
In order to address high adolescent fertility and marriage rates
and low levels of awareness about reproductive health issues,
HealthBridge and CCIHP worked with Ethnic Minority youth to
develop a reproductive and sexual health education program.
The information is delivered using interactive dramas and games.
The entire community gets involved to ensure parents and
teachers are informed and prepared to support their children and
students. Topics such as birth control, gender equality,
responsible and joint decision-making between partners and
sexually-transmitted infections are covered during the sessions;
these are topics that would otherwise not be discussed.
 
This Adolescent Reproductive Health intervention has seen great
success in engaging young people. The sessions are well
attended and very popular among community members.
Reproductive and sexual health interventions are important for
educating young people about sexual health and challenging
damaging gender norms.

Visit CCIHP online at http://ccihp.org

@CCIHP (Center for Creative Initiatives in Health and Population)

 
(Top) A mother and child at a community session on Adolescent
Reproductive Health, Vietnam.
 
(Bottom) Youth participate in an interactive drama.
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Steps For Change
Stepping Up For Women & Children 
In Nepal & Vietnam
Over the course of one month (October 2018),
HealthBridge supporters stepped over 9 million steps
and raised over $12,000 for the Saving lives of mothers
and children in Nepal and Vietnam project.
 
Our supporters took these steps in solidarity with
women and children in Nepal and Vietnam who
require better access to health services and nutrition.
 
Thank you to everyone who stepped with us, from all
around the world. We are incredibly grateful for your
support.
 
Visit healthbridge.ca/stepsforchange for more
information.
 

Thank you to our generous sponsors
& in-kind donors!
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Financial Summary 2018

REVENUE SOURCES

The following is an excerpt from HealthBridge's audited financial statements. For more information, please visit
www.healthbridge.ca.
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