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1. Introduction: 

The Livable Cities India Programs completed its Phase 2 of the program 
implementation in the cities of Nagpur and Bangalore. 

The primary objective of Nagpur programs was to increase access to safe places for 
children by increasing functionality of parks and also to design an inclusive play 
space applying the principles of Universal Design. 

The Bangalore program aimed at advocating better and safe places for pedestrians 
in the Commercial Street and for reclaiming public spaces especially parks in the 
Mahadevpura zone. 

 

 

KarnalBagh in Nagpur before 
intervention 

 

 

 

 

 

 

 

 

 

Karnal Bagh after intervention 

 

 

 



 

Program Objectives Activities done Output achieved Immediate Outcome 
Achieved 

Intermediate Outcome 
Achieved 

Parks and Play Spaces for 
the children. 
1. To increase the 
functionality of non-
functional parks so as 
to increase the access to 
safe and fun play 
spaces for the children. 

1.Developed criteria for 
the selection of parks. 
2. Situational 
Assessment of the parks 
and beneficiary 
interviews conducted. 
3. Selection of 2 non-
functional parks based 
on criteria developed. 
4. Park Volunteers 
selected and informal 
Park Volunteers council 
formed. 
5. Park development 
activities with special 
focus on girls such as 
games, summer and 
winter camps, park 
cleanup programs 
organized in the parks. 
6.  Discussions with the 
Local Government and 
advocacy through co-
ordinated efforts of all 
stakeholders. 
7. Park development 
and improvements 
made. 
 
 

1.Two parks selected 
2. One situational 
assessment report 
prepared. 
3. More than 16 park 
activities organized. 
4. Two Informal Park 
volunteers group 
formed. 
5. One fully functional 
park made and work is 
in progress towards the 
functionality of another 
park. 

Increased number of 
accessible and fun 
places for children. 
 
# of newly functioning 
parks 
#of parent volunteers 
Increased ownership of 
the newly functional 
park among children as 
they clean the 
park,water the plants 
and keep a watch if 
anyone misuses the 
playequipments. 

1. Increased number of 
children playing in the 
parks. 
2.Increased number of 
girls playing in the 
parks 
3. Increased number of 
parents of the children 
comes to the park. 
4. Decrease in number 
of anti-social activities 
in the park. 
5. Increased replication 
of ‘making park 
functional’ undertaken 
in nearby areas. 
 
 
 
 
#3 to 4 children playing 
before intervention 
#30 to 35 and above of 
children playing after 
intervention 
#10 to 15 of children 
involved in 
maintaining the park 
 
0 of girls playing before 
# 15 to 20 of girls 
playing after 
#8 to 10 of anti-social 
activities before (or at 

2. Program Analysis of Nagpur -Following Logic Model 



least a description of 
what you observed or 
what was reported by 
the community 
#0 of anti-social 
behaviors after 

Parks for children with 
special needs-Inclusive 
park program 
1. To increase the 
accessibility of safe and 
fun play spaces for 
children with special 
needs. 
 

1. One park selected to 
be developed into 
inclusive park. 
2. Consultation with 
stakeholders including 
parents held. 
3.Design 
Charrettereport 
submitted.4. Similar 
designs shown to NMC 
officials. 
5.  Meeting with 
architects held to 
discuss the designs for 
the inclusive park. 
6. Report prepared. 
7. Designs submitted  

1. One park is selected 
and approved by NMC 
for the development of 
inclusive park. 
2. Two instance of 
media report of Design 
charette held. 
3.Design Charrette 
report developed. 
 

Increased number of 
inclusive park to be 
designed for children 
with special needs 
under consideration by 
NMC. 
 
Designs approved by 
NMC and budget 
allocated for the 
inclusive park 
development. 

In Process.  We fully 
expect that we will see 
an increase in the 
number of differently 
abled children playing 
once the improvements 
are made. 

 

 



3. Activities undertaken,challenges faced and lessons learnt-NAGPUR program 
3.1 Park and play spaces for children 
As a first step towards development of increased park and play spaces for the children 
the criteria for the selection of parks were developed based on organizational and 
administrative aspects which are follows: 
A. Organizational aspects: 

1. The place which is declared as a park by NMC 
2. Without greenery 
3. Treated as a ground only for cricket or the public function not used by children, 

girls specifically 
4. Without infrastructure or the infrastructure which is in non-functional condition 

or needed repairing   
5. The place which is not attracted by kids 
6. Without maintenance committee or care taker 
7. Without any notice board 
8. Without water and sanitation facilities 

B. Administrative aspect: 
9. Corporator is ready to support for the activities planned under the project 
10. NMC is ready to support for making the park functional if the community is 

ready for taking care  
11. Park is not under the BOT – Based on Tender, by any other organization#

After the team reviewed the parks, two parks were selected that met the criteria: 
• New Thavre Colony Park 
• Karnal Baug 

 
Outcome: 
The situational assessment enabled the team to select two ideal parks that had high 
probability of being developed into a functional one. It not only met the criteria but the 
primary stakeholders too were eager to support any initiative to make them functional. 
 
Challenges faced: 
Project team was threatened by security personnel in charge of the parks as they tried to 
snatch away the camera and also denied permission to conduct any assessment.  
 
Lessons learnt: 
• It is a strategic decision to take a firm standing while advocating with the 

Government.  Citizen action can be used tosupport the government for all the good 
things they are doing or it can be used when the Government takes any anti-citizen 
activity.We believe it is important to provide a platform for dialogue and discussion 
with the Government on the need to encourage and support activities that would 
eventually help them better administration. Confidence building measures at all 
levels could be taken. 

• Instead of making some random selection of the parks for developing them into 
functional it is highly recommended to follow well-defined criteria and strictly 
follow those criteria.  We found the criteria we developed to be particularly helpful 
in selecting our parks. With an additional aspect of considering the eagerness of the 
residents and beneficiaries to demand for such a change. 
 



3.2 Park volunteers: 
As a first step towards the making the non-functional park into a functional one a group 
of women who showed willingness to support the initiative were called in groups. 
Monthly twice meetings were regularly held with them to form a council and 
strengthen the role and presence of such a council for park development.Though not 
formally registered, the group played a major role in the making of the non –functional 
parks into fully functional ones as they acted as pressure groups to lobby with the local 
Government.  
 
Children of the area played a critical role in encouraging their parents to be active 
members of the volunteer group. They acted as mobilisers as they informed their 
parents and neighborhood women to attend the meetings on time and also volunteer to 
take charge of various responsibilities. 
 
Outcome: 
Increased  ownership and collective action from the beneficiaries to demand for their 
lost public space. 
 
Challenges faced: 
Most of the volunteer group members were women from the low-income group who 
went for daily wage jobs or to work as domestic help. They would thus arrive at 
different times from their work which made it difficult to convene a joint orientation 
session or a meeting. The group therefore remained ‘informal’ as the formalization 
would entail additional responsibility with accountability aspects too, which dissuaded 
the members to remain informal and extend all the support. 
 
Lesson learnt: 
Children are the best ‘park volunteers’ in terms owing the park and being its caretakers. 
There are quite a lot of responsibilities that the children are glad to perform and take 
further charge.  For example, the project team has observed the children watering the 
plants and flowers in their park garden. Anylarge scale infrastructure changes could be 
brought to the notice of the parent volunteer group but otherwise children could be 
trained as ‘park volunteers’. 
 
3.3. Organise park development activities, park clean up and programs for children. 
With an objective of increased physical activity among the children several park 
development children’s program were organized. Summer camp was organized in a 
systematic manner with special focus on games for girls. Cycling and skating were also 
organized for girls and boys along with a rally, which demonstrated the need for a 
functional park for children. Fancy dress competition, dance and singing competitions 
were also held. Park cleanup programs were held twice where all the children including 
the park volunteers cleaned up the parks. Sapling plantation programs were also held 
where the corporator of the ward joined the children in planting new saplings. 



 

Outcome: 
As a result of our activities we saw an increased access to play and enjoyment for 
children, especially for girls. As the park was occupied by some local men who would 
sit in groups, play cards sort of gambling with money and drink alcohol, parents were 
reluctant to send their girl children to the park. So where the park which could never 
invite girls  can now see an increase in children especially girls who on an average of 15 
to 20 girls on a day visit the park.  
 
Park development activities motivated and encouraged the children as well as their 
parents to restart all the outdoor plays which otherwise they were unable to due to lack 
of space. There is little space for the recreation or physical activity of the children, 
especially girls, in KarnalBaug area, which is inhabited by low-income group families.  
Therefore, a safe park is the only means of playing as they grow into adults. Importance 
and need for outdoor play especially for girls is as important as play for boys and this 
message was successful communicated and recognized by the parents in this 
community. 
 
Challenges faced: 
Initially it took persistent efforts on the part of the team to organize the girls/children 
and to convince their parents to allow their children to participate in the games as the 
girls were not allowed for outdoor play.  But as we became better known in the 
community and as the children enjoyed and had fun, which the parents witnessed, they 
were happy to support the program and also be a part of the initiative. 
 
Lessons learnt 
While organizing park activities for children, we believe a successful strategy is to give 
the older children a leadership role.  When the older children are given responsibility of 
organizing and planning the sports/games events they demonstrate high levels of 
perfection to make the event a success. Gifts or rewards as a token of appreciation can 
also be given. Involvement of parents and their support seeking is important at all 
levels. 
 

 
 
 



3.4Parks Improvements made 
With the co-ordinated efforts of the project team, park volunteers, ward corporator and 
members of resident association there was collective effort in demanding a functional 
park from the Nagpur Municipal Corporation. Discussions and a charter of demand 
was given by the park volunteer 
who met the ward member to do 
the required upgrades. This resulted 
in renovations being completed in 
one of the non –functional parks, 
which included old play equipment 
replaced by new equipment, walk 
ways were constructed, messages 
with values were written on the 
walls, new saplings of flowers were 
planted, and sitting arrangements 
were made. Now children are the 
care takers of the park and it has 
given them a new lease on life as 
they regularly access the park and 
enjoy playing there. In another park, 
which was selected as part of the 
park development, work is in 
progress towards making it fully 
functional. 
 
Outcome: 
Increased access to safe parks to play for children leading to increased physical activity 
among children. 
 
Challenges faced: 
As the park was used by youth for anti-social activities they threatened the park 
volunteers and they informed the NMC officials not to continue with any development 
as the residents do not require a park. Having known this the residents along with park 
volunteers challenged the local corporator and encouraged her to support the activities.  
They suggested that park improvements could be an issue in the next election.  After 
these meetings the local corporator pushed the file for the development of Karnal Baug 
park. 
 
Lessons learned:  
Having known about the violation of their basic rights to have access to public space 
formation of community based beneficiary group in the form of park volunteers steered 
the movement and lead it to success surpassing all the hurdles. Development is not easy 
and the road to change will definitely be challenging but it is important to fight till the 
end and continue the perseverance. 
 
3.5 Inclusive Park Program 

A design workshop was organized with the parents of the differently abled children, 
the children themselves, psychologists, architects, and teachers of special school. The 

New$play$equipment$



workshop enabled the participants to come out with some ideas that could be 
developed into designs for an inclusive park. Accordingly the architect students later 
visited the Lendra Park, chosen for the site for inclusive park program, to see the 
positioning and layout and also visited the school for differently abled children for 
better understanding their play patterns. 
 

The designs were developed and submitted to NMC for further implementation. The 
budget for the same has been allocated but as the Local body elections were scheduled 
in the month of February the code of conduct did not permit any further utilization of 
the funds allocated after a stipulated time.  We expect the work to be completed by July 
2012. 

Outcome: 
Concept, plan and design for inclusive park were accepted by civic authorities and they 
have allocated required budget for the same.As a result of our meetings we have seen 
an increased acceptance and know-how about the concept of inclusive park is 
developed among the NMC officials. 
 
Challenges faced: 

Year 2011-12 being a year of election for 
Nagpur active support of the standing 
committee chairman and other officials 
could not be sought due to the code of 
conduct. Even though the budget was 
approved and tender was passed for the 
play equipment to be put in the inclusive 
park, the work could not proceed until after 
the elections. 
 
Lessons learned: 
Elections hamper the regular work in 
Government offices and thus the time period 
for any activity that relates with the 
Government officials has to be kept in mind before any strategy is developed. 



4. BANGALORE PROGRAM 

Program 
Objectives/Purpose 

Activities done Output 
achieved 

Immediate 
Outcome 
Achieved 

Intermediate 
Outcome 
Achieved 

Public Space 
Auditing of 
Mahadevpura Zone 
1. To identify the 
formal and informal 
public spaces in the 
newly amalgamated 
MD zone and to do 
park auditing to 
understand the 
functionality of the 
same.  

1. Tools for 
situational 
assessment and 
park evaluation 
audit are 
prepared. 
2. Maps, 
toposheets and 
ward wise 
details collected 
from DULT 
office. 
3. Undergone 
training from 
IIHS on GIS 
which will 
enable mapping. 
4. Digitisation of 
the wards 
completed to 
map the exact 
positioning and 
location.  

Not yet 
achieved. 

Not yet 
achieved. 

Not yet 
achieved. 

Pedestrian Friendly 
Program-
Commercial street. 
1. To advocate 
towards making 
commercial street 
pedestrian friendly 
street. 

1. One 
stakeholder and 
situational 
analysis done 
and report 
prepared and 
submitted. 
2. Meeting with 
civic authorities. 
3. Car free day 
campaign 
organized in 
various pockets 
of the city. 
4. Media article 
in vernacular 
language 
reported on car 
free day 
campaign. 
5. News 
reported in the 
e-news of ESAF. 
5. Posters, 
pamphlets 

1. One final 
report 
prepared. 
2. Promotional 
items prepared 
and distributed. 
15000 
pamphlets on 
car free day 
distributed. 

1. Increased 
number of 
people opting 
to take public 
transit and 
avoid using car 
on car free day. 
2. Increased 
awareness on 
the need to 
lessen the use 
of cars.10 users 
did not use 
their cars and 
used public 
transit. 
3. Increased 
support from 
the IT industry 
for car free 
initiatives. 
 
# 3  residential  
apartments 
participating 

Not yet 
achieved. 



prepared and 
distributed. 

#4 of IT 
industries 
participating 
#2 of phone 
calls from IT 
companies 
requesting 
more 
information 
#1 of media 
outlets that 
picked up the 
story 

3.Networking 
To network with 
likeminded 
individuals and 
organizations to 
advocate and lobby 
though collective 
action. 

1. Meeting 
among Network 
partners 
organized and 
issues discussed. 
2. Participated in 
various events 
including 
marathon to 
advocate for 
child rights. 
3. Shared report 
of phase 1 
research report 
with the 
Commissioner 
of Child Rights 
for Karnataka 
along with 
Network 
partners. 
4. Did network 
mapping. 

1. Mapping 
report 
prepared. 
2. Minutes of 
the network 
meeting 
documented. 
3. News of 
research report 
presentation to 
the child rights 
commissioner 
reported in the 
e-news of ESAF. 

One network 
for urban 
children’s 
issues formed. 

 
- 4 organisations 
are working 
along with ESAF 
on the issues of 
child rights and 
are part of the 
network.  The 
networking has 
enabled the 
strengthening of 
working for 
common child 
rights causes 
across 
Bangalore. 
Talk here about 
the achievement 
of having the 
Child Rights 
Commissioner 
supportive and 
interested in the 
work and her 
agreement to 
work on the 
park issue. 



II.BANGALORE 
 

A. Public Space Mapping 
 
Residents in the newly amalgamated city have different opportunities to access parks 
and public space depending on where they live. With the objective of increasing the 
number of accessible, safe, and fun public spaces for children  living in Mahadevapura 
Zone it was decided to do a situational assessment of the public space in the zone and 
to conduct a park audit asses  its functionality. The approach that was planned be used 
for this initiative was  a mapping exercise to identify the existing public spaces in each 
of the 17 wards, to determine the proximity of residents to the public spaces, and to 
evaluate the existing public spaces in order to determine the safety, the cleanliness, and 
the playing opportunities available in the public space.  
 
Maps, toposheets and other population related data was gathered from DULT about the 
MD zone which gave idea about the boundaries and also the listed parks in the wards. 
 
Outcome: 

• Increased staff knowledge on GIS mapping and digitization of the geographic 
locations. 

• Increased data gathering on MD zone and its geographic positioning. 
• Increased contacts of individuals, city officials, activists working on public spaces 

within Bangalore city. 
 
Challenges faced 
Inadequate know how about the use of PDA and illogical reasoning about the machine 
hampered the scheduled plan in conducting the survey.  In addition, we realized that 
the MD zone was very large geographically (140km2 +) and it would be challenging to 
complete the assessment in the entire area. 
 
Lessons learnt 
Decision to use any technical device should be taken with utmost precision as the 
know-how to use the device and its applications from the user’s perspective is quite 
vital. Staffshould have taken the freely available course that would have explained the 
PDAs as this would have answered many of their questions and concerns.  In addition, 
it makes more sense to look at smaller areas within the overall zone rather than try and 
to the assessment in the entire area.  This allows us to work in an a ward with a 
supportive local councilorand community and will give us the opportunity to pilot our 
approach. If successful, we can then expand the program to other wards. 
 
C. Pedestrian Friendly Programs 

 
1. Commercial Street 
 
With the encroachment of space brought about by the invasion of the car, Commercial 
Street is slowing losing its charm as a ‘shopper’s paradise.A situational analysis in 
Commercial Street was conducted to assess the quality of the pedestrian environment 
with focus on car parking and inform pedestrian planning needs to the Directorate of 
Urban Land and Planning Department of Bangalore. 



Outcome: 
One report is prepared and submitted that can act as an effective document to advocate 
for the rights of the pedestrians at the Commercial Street. 
 
Challenges faced 
The team was threatened by the merchants on the commercial street when they were 
approached to get their opinion on making the CS –car free. As they felt that any study 
would lead to change in the car parking availability at Commercial Street and they 
feared that this would create loss in their business. They objected to the study and the 
merchant’s association office bearers too were un-supportive. 
 
Lessons learnt: 
Inspite of the threat faced by the merchants lobby the team continued to get the 
response from as many merchants as they could and completed the study. Perseverance 
and determined efforts to go ahead with the plans is surely a way of meeting program 
goals as close as possible. One additional thing we learned from the study was that 
pedestrianization had been tried in the past.  However, these actions appeared to be 
poorly planned.  Moving forward we will work on a more gradual approach in an 
attempt to gain support and buy-in from the merchants. 
 
2. Car free day campaign 
 
We organized acampaign that encouraged public transit use, bicycling or walking as 
part of Car Free Day.  The day was promoted through sticking posters at different 
places around the town including parked cars,malls,restaurants, eateries, and IT 
companies. Around 15000 pamphlets were sent across different localities where cars are 
often used by office goers. 
 
The event was reported in the local 
newspaper which caught the notice of some 
of the board members of ESAF and was 
appreciated for by these board members as it 
was a unique campaign. The campaign 
brought home the fact that many people to 
whom the information was given never knew 
of such a day and that there is a global 
momentum on the same. Many of those, 
about 10 people who didn’t use their car on 
the car free day did call up the ESAF’s 
Bangalore office and reported about it. Some 
people (even mentioned that had they knew 
about such an initiative in advance they 
could have planned it in their apartment. 
 
Outcome: 
Increased awareness about the car free day and increased number of car users using 
other means of public transit or NMT to reach their destinations.!At least 50% of the 
15000 people to whom the pamphlets were distributed are expected to have read the 
message. 



 
Challenges faced 
The car free celebrations on the commercial street 
could not be observed due to the threat from the 
merchant community.  
 
Lessons learned 
Many people who did not take their cars on the car 
free day did that for the first time having known 
about it through the campaign.  In the future we will 
plan such an event early and we will use the event as 
an opportunity to gain support from improvements 
in the pedestrian, cycling and public transit 
environments. 
 
 
D. Networking 
Networking efforts continued in spite of milder 

response from the partners to come together and jointly raise and build a coordinated 
effort to advocate for a ‘livable Bangalore’. ESAF, along with Network partners, 
participated and co-organized a marathon across Bangalore city highlighting the need 
for protecting the rights of children in terms of safety, right to education, good health 
etc. A presentation on the findings of the research was shared with the Child Rights 
Commissioner for Karnataka State, which shall be taken for further action with 
concerned departments of State Government of Karnataka. 
 
Outcome: 
Increased contacts and know how about the network among NGOs in Bangalore. 
Increased  association and exchange of experience and knowledge on child rights 
issues. 
 
Challenges faced: 
Formation of different forums and networks and its disintegration led to low levels of 
interest among the 
organisations. 
 
 



 
 
Significant changes to the project-Variance if any: 
 
1. Pedestrian Friendly Program 
As a survey of nearly 900 visitors from Commercial Street already existed with detailed 
findings were available, it was not found appropriate to replicate the same.  So, the 
team decided to instead take the views of the visitors who came to nearby malls as 
malls were considered a real threat to the merchants’ livelihoods.  We wanted to 
indentify the reasons that  people visit shopping malls instead of Commercial Street as a 
way of seeing ways in which Commercial Street could be improved. 
 
2) Public Space Auditing 
Initially it was proposed to conduct public spaces/park audit at the newly 
amalgamated MD zone, later the DULT commissioner seemed reluctant to support the 
study.  The word “audit” sounded quite investigative for many and hence it was 
renamed as public space mapping. Inadequate know-how about the PDA and the 
failure to take the online lessons from Health Bridge delayed the process. 
 
Conclusion: 
The phase 2 of The Livable Cities India Programs could largely meet the project 
objectives. The Livable Cities Bangalore program could definitely make relationships 
with local NGOs, individuals, activist groups, DULT, Karnataka Child Rights 
Commission etc as a program that is trying to make Bangalore livable for its children.  
We hope to get further response in the near future and more people and organizations 
would make meaningful contributions through the network is clearly envisioned. 
 
The park program of Nagpur is a model to be replicated and could act as a clear 
indication of reclaiming the lost public space though community owing. The team 
therefore takes pride in pioneering such a feat. Detailed process documentation on the 
park program could add to the literature. 
 
As the team moves to the 3rd phase of the program efforts will be made to sustain the 
existing programs and make visible impact while adding new components such as 
Pedestrian Rights and Active and Safe Route to School Program. 
 
================================================================
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