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Introduction 

 

For several years, the cities of Niger face great difficulties to meet their mission: to 

improve the conditions of living and working of the citizens. Indeed, the health of the 

population is highly affected by the way of life. According to the World Health 

Organization (WHO), 21.3% of adults have a higher risk of developing non-

communicable diseases. According to the findings of the study on the situation of 

pedestrians in Niamey (2013), walking is one of the most dangerous insofar because 

pedestrians are the main victims in road crashes. In addition, parks, playgrounds and 

public spaces are not real priorities of the officials. 

 

While everything looks negative in the current situation, the potential for positive 

action is also significant. Indeed, following the study on the pedestrian situation in 

Niamey and the afro regional meeting of its partners in Cape Town (South Africa), the 

HealthBridge Livable Cities program in Niger has identified three areas of focus: (i) 

Healthy transportation, (ii) Access to parks and public spaces and (iii) Access to 

healthy foods.  

Therefore, Peaceful Roads has received financial support from the HealthBridge 

Foundation to create the conditions of a successful implementation of the Livable 

Cities program in Niger. The following specific objectives are targeted: 

• to mobilize the mayors of Niamey and potential local funders to support the 

implementation of the Livable cities Niger activities under the signature of a 

cooperation agreement; 

• to involve journalists to cover our activities; 

• to mobilize parliamentarians to support Livable cities Niger; 

• to continue the dissemination of the main results of the study on the 

pedestrian situation in Niamey by producing and distributing  200 flyers; 

• to reinforce the material capabilities of Peaceful Roads. 

 

This document constitutes the narrative report of the implementation of this project. 
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I. Activities planned  

 

As part of the implementation of this project, the following activities have been 

planned: 

 

- a information day with the mayors of Niamey and potentials local funders; 

- a meeting of exchanges and mobilization of journalists for Livable Cities Niger; 

- a meeting of exchanges and mobilization of parliamentarians for Livable Cities 

Niger; 

- the production of flyers on the main results of the study on pedestrians situation; 

- the Building material capabilities of Peaceful Roads. 

II. Activities realized 

 

2.1. The building of material capabilities of Peaceful Roads 

For a successful planning and implementation of our activities, we have acquired 

some materials, including a laptop, a video projector, a laser printer, a digital camera 

and a scanner.  

In the budget, we haven’t planned to acquire a scanner but it was possible with the 

funds dedicated to the materials. 

 
2.2. The production of flyers on the main results of the study on pedestrian 

situation 

 

The study on the situation of pedestrians in Niamey has shed light on the vicissitudes 

faced by pedestrians on the main roads of Niamey. Indeed, the lack of footpath, poor 

footpaths conditions, obstacles on the footpaths, the lack of crossing facilities for 

pedestrians, observation of aggressive drivers on the roads and illegal parking are 

serious problems for pedestrian safety.  
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After the study, a report was produced and distributed. Under this project, it seemed 

important to develop and distribute a flyer on the main results of the study. So, we 

have produced and distributed 200 flyers. The distribution was made to road safety’s 

key stakeholders (civil society, technical and financial partners, ministers and 

parliamentarians) in Niger. See attached copy of the flyer.  

 

2.3. The meeting of exchanges and mobilization of journalists for Livable Cities 

Niger 

Communication is an integral part of our activities. However, it’s often very expensive 

to NGOs in Niger. In the framework of the implementation of our actions, a small 

committee of journalists is needed to contribute to the promotion of Livable Cities 

Niger. So that, it will cover our activities with some small financial support.  

On the basis of our relations in the media, we have organized a meeting with some 

journalists on February 19, 2015. The meeting was attended by 10 journalists. It 

consisted, after the usual introductions, for the Director of Livable Cities Niger, to do 

a PowerPoint presentation about the ambitions of Livable Cities Niger and tell them 

what we expect from them for the success of our actions. Enriching exchanges have 

followed the presentation. 

 
 

The meeting ended with the establishment of a committee of journalists for Livable 

Cities Niger composed of 5 journalists. Thus, with a fixed financial support, the 

journalists have pledged to: 

 

1. ensure the coverage of our activities; 

2. provide on CD or USB key elements of the broadcast; 

3. submit to us any proposals relevant to better achieve our objectives. 

 

See attached copy of the agreement.  
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2.4. The meeting of exchanges and mobilization of parliamentarians for Livable 

Cities Niger 

In the implementation of any development action, the support of parliamentarians is 

very important since, in their capacity as national elected, parliamentarians are 

respected by everyone, especially by policy makers and partners of development 

(financial and technical partners of our countries). Benefit from the support of 

parliamentarians is to provide chances of success.  

On the basis of our experience of working with parliamentarians, we have organized 

a meeting with some parliamentarians on March 11, 2015. The meeting was attended 

by seven parliamentarians. Like the meeting with the journalists, it consisted, after 

the usual introductions, for the Director of Livable Cities Niger, to do a PowerPoint 

presentation about the ambitions of Livable Cities Niger and tell them what we 

expect from them for the success of our actions. Interesting exchanges have followed 

the presentation. 

 

The meeting ended with the establishment of a committee of parliamentarians for 

Livable Cities Niger composed of four parliamentarians. Thus, parliamentarians are 

committed to contribute effectively to mobilize policy makers in favor of the Niger-

Livable Cities program. See attached copy of the agreement.  
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2.5. The information day with the mayors of Niamey and potentials local funders 

Issues of the city of Niamey concern mayors first: the central mayor and the five 

municipal mayors. So, in view of the important actions that intends to develop 

Livable cities Niger, it seemed important to inform and mobilize mayors to support 

us. So, we planned to organize an information day with mayors on Livable Cities 

Program and the actions we will implement in the city of Niamey.  

After several delays due to the fact that the mayors were very busy, we have 

organized the meeting with them and potentials local funders on April 16, 2015. The 

meeting was attended by six mayors, six technical advisors of the mayors and five 

attendees from potential funders (UNICEF, World Bank, France Embassy and two 

NGOs – PLAN NIGER and Save the Children). Like the meeting with the 

parliamentarians, it consisted, after the usual introductions, for the Director of 

Livable Cities Niger, to do a PowerPoint presentation about the ambitions of Livable 

Cities Niger and tell them what we expect from them for the success of our actions. 

Interesting exchanges have followed the presentation. Specifically, the issue of 

sustainable funding has largely occupied the exchanges.  

 

The information day ended with a declaration called “DECLARATION OF APRIL 16”. 

The mayors of the city of Niamey and some potential local funders have pledged, 

through the Declaration of 16 April 2015 to develop mechanisms to enable them to 

appropriate the objectives of Livable Cities-Niger. See attached copy of the 

declaration.  
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Conclusion 

 

The implementation of this project has laid the foundation for a better 

implementation of the program of Livable Cities Niger since partnership agreements 

have been duly signed with parliamentarians and journalists and a declaration called 

"Declaration of April 16 "was signed by the mayors of Niamey and some 

representatives of development agencies based in Niger. Certainly, we fought for an 

agreement, but there was not possible.  

 

However, Peaceful Roads has now a collaborative framework that will allow it to be 

effective in the implementation of the program of Livable Cities Niger. So, we don’t 

need to wait for the formal agreement with the Mayors and funders: the declaration 

of April 16 is a commitment. Thus, we want to begin implementing the logic model 

with the study on parks, playgrounds, and plazas in Niamey and the policy aspect of 

healthy transportation. Because, within the discussions in the meetings, the 

participants are really more interested about the issue of parks, playgrounds, and 

plazas in Niamey and the policy aspect of healthy transportation.  

 

 

 

 

 

 

 

 

 

 

 


