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LOCAL MARKETS IN KAMPALA 

SUMMARY REPORT

Local public markets have played an important role in communities for centuries and are a key
public space. Local markets serve the community in numerous ways. This includes acting as a main
trading centre where people can earn a living, creating social spaces in neighbourhoods for locals
to meet and interact with one another, and linking rural and urban communities. Despite the many
important roles that markets play in communities there is a trend in many low and middle-income
countries to close local public markets and replace them with supermarkets and commercial
centres. Given the valuable role local markets play, it is important to preserve, protect, and
enhance these important community assets.
 
We conducted a study of the local markets in Kampala in 2019 to in order to better understand the
location and quality of the markets and the policies that protect (or destroy) the markets.The study
used both quantitative and qualitative methods and included surveying a sample of 21 markets,
across the 5 divisions of Kampala, to better understand the quality of the markets themselves. We
also conducted a policy review, vendor and market manager interviews and a customer perception
survey.
 
The policy review found that, in the past, establishing and maintaining markets was the
responsibility of local governments. However, private entities can apply and be given permission
and a license to establish markets. This has resulted in privately owned markets along with the
public markets managed by the Kampala Capital City Authority (KCCA). Our mapping survey
identified 102 markets, which is greater than the number of markets on the official KCCA market
list.
 
When examining the distribution of all of the market types combined, there is reasonably good
coverage in some parts of the city (Figure 1). When we consider the 800 m walking radius, the areas
immediately surrounding the centre have good walkable access. Pg 1
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Interestingly, there are very few markets directly in the city centre and there are very few markets in
the outer areas of the city.  

 
 
 
 
 
 
 
 
 
 
 
Figure 1                                                                                            Figure 2

 
However,when we remove the temporary or mobile vendors (28%) and informal markets (17%) and just
look at formal covered markets (43%) the picture changes quite a bit.  These formal covered markets
are the most secure type of market in the city as they are formally recognized and would have the most
protections. The map of the 800 m radius for the formal covered markets shows many parts of the city
where people do not have walkable access (Figure 2).
 
When we conducted the quality assessment of 21 markets, we found that there was a sense of
permanence with many of the markets. One third of the markets surveyed (33%) are
permanent, nearly half (48%) are temporary but in the same location every day.  Only 14% are
temporary with a different location and period of operation every day. This suggests that, for most
residents, they would be able to rely on their local market to be in the same place each day. Stalls
remain open till late hours, and there after whole sale trading begins into the early morning.  The
majority of market structures are built with timber (81%), while steel (67%), concrete (52%), plastic
(38%), and bricks are also common.
 
Most of the 21 markets studied do not have clearly demarcated fencing, so people can access them
from various points and at any time. Only 48% of markets can be accessed by paved sidewalks and of
these markets only 50% have access sidewalks that are sufficient to accommodate the number of
people wanting to use them. Only 29% of the markets have paved walkways within the markets and
67% of those have walkways wide enough to accommodate the people using them, including those
with disabilities, whilst people shop at the stalls. However nearly half (43%) of the markets cannot be
accessed by people living with disabilities. Of the markets whose entrances can be accessed by people
living with disabilities, they would have easy access at 75% and moderate access at 25% of the
markets.
 
Garbage disposal is a problem at most of the markets. At 71% of the markets, garbage is disposed or
dumped in and around the market space instead of garbage bins, where provided. Nearly a half (48%)
of the markets do not have seating facilities where shoppers can sit and wait and of those markets
where seats exist, only (18%) of the markets had sufficient seating.
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Of the markets surveyed, 29% have noticeable anti-social behavior, which includes activities not
wholly accepted by society and in normal circumstances would not be expected in a market.  These
activities include smoking, alcohol consumption, gambling, obscene language and residing in the
markets. In terms of safety, 62% of the markets are considered somewhat unsafe because, although
people feel safe enough, they still believe they have to be careful. Unfortunately, the number of
markets considered somewhat unsafe increases to 86% during the night.  More than half (57%) of the
markets do not have sufficient fire/emergency exits in the market in accordance with local building
codes and almost all of the markets (95%) lack sufficient fire extinguishers. In addition, only half (52%)
of the markets have buildings that comply with building codes and only 38% of the markets have an
occupancy certificate.
 
However, the markets are lively places where people of all ages, genders, and abilities visit. They are
the places where a wide variety of products are sold including produce, consumer goods, prepared
foods, meat, fish, and used products. Surveyors examined the affordability, quality, and origin of the
produce available.  The produce appeared to be in good condition in most of the markets and almost
all of the produce available came from Uganda, with much of the produce coming from the countryside
surrounding Kampala.  In addition, although the pricing of the produce varied from stall to stall and
market to market, it is reasonable to believe that lower-income people could negotiate a fair price
within the market setting.
 
When talking to the vendors, they use a variety of methods to transport their goods to the market
including by lorry/trucks/pickups (46%), motorbike (39%), walking including using wheel barrow (18%),
taxi (17%), boat (8%), private car (5%), and bicycle (4%). Nearly two-thirds (61%) of the vendors used
their own savings for the initial working capital to start their businesses, 33% borrowed from friends
and family, and 13% borrowed from a micro-finance scheme run by an institution or association. Many
vendors bring children to the markets, partly due to lack of strict enforcement of the regulations
prohibiting children from market stalls. Despite there being many children, there were no designated
spaces for children at most of the markets.
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Examine the potential for sustainable transportation to markets. Deliberate effort should be
taken to promote walking and cycling both for the delivery providers and market users, which will
reduce the need to allocate more space for car parking. Given that markets have no room for
expansion, a move towards encouraging more walking and cycling to the markets will allow market
managers to use available space for either new stalls or garbage bins. Consideration should be given
to improving the walking environment in and around the markets. Special attention should be paid
to ensure that the walking environment can be used safely and comfortably by people using
mobility devices.
Develop children’s play spaces in the market. All markets have female and male children and
youth present during at least part of the day. While the youth work in the markets, the children are
either passing through on their way from school or waiting for their parents to close the stalls
before going home. It is also common for vendors to bring along to the stalls children who are not
yet in school. However, there is little or nothing for these children to do. Market management
should explore creating play spaces for children’s recreation to improve the markets as an
important community public space. 
Address issues related to garbage, drainage, seating, toilet, and water facilities. Timely and
proper garbage disposal management, plus sufficient drainage in good condition are key factors in
improving the hygiene of markets, which nearly a half of the respondents said would encourage
them to visit the market more often. Markets, in addition to a range of 300 vendors, attract many
users hence the need to have sufficient, well-maintained and accessible toilet facilities and water
taps. Providing toilets in markets should not be operated as a business; rather it should be a service
extended to both vendors and users as the case is with KCCA/publicly owned markets.
Improve the safety of the markets.  Anti-social behaviour such as smoking and consumption of
alcohol was noticeable in many markets, especially during the night. Users tend to feel more secure
when security personnel are visible and when there is adequate lighting in and outside the market.
Lack of fire and emergency exits at more than a half (57%) and lack of sufficient fire extinguishers at
95% flags a huge safety concern considering the frequent fire incidents at markets.

As a result of the study, we recommend the following: 

 
Local markets serve the Kampala community in numerous ways, providing both an economic and
social good. Local markets can be used to provide outreach and education through programming,
further strengthening the possibility for health promotion initiatives. Recognition of local markets’
value in Kampala is especially important as Uganda struggles with the changes in people’s diet and the
pressures from both urbanization and globalization. We need to reinforce the importance of investing
in, and strengthening already existing public market infrastructures in order for them to continue to
serve local residents.
 
For a copy of the full reports visit the HealthBridge website at:
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Advocates for Public Spaces
dbalikowa@yahoo.com;
dobalikowa@gmail.com

Tel +256 772 2200572
https://healthbridge.ca/projects/entry/uganda


