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Promoting environment-friendly livable cities in Vietnam. We envision healthy,
happy people living in cities with lots of fun and safe public spaces where people
feel attached to their neighbourhoods and neighbours. We envision cities where
people can walk and cycle easily with accessible public transit. We envision cities
where people will have healthy and nutritious food. And we envision
neighbourhoods that are designed to honour our traditional culture of daily life.

Trang Keo Park
Trang Keo Park is a community park of 65,000 square meters
in Hoi An city, in the central region of Vietnam. The park was
built in 2016 as intended in the Hoi An Park Development Plan,
which was created with technical support from HealthBridge
Vietnam. Investors of a newly developed residential area
nearby built the Park in accordance with its planning
agreement with the city government. The park serves the
communities of Tan An ward and Cam Ha commune, with a
population of more than ten thousand people.
Being the biggest green public space in the north-western
section of the city, the park plays an important role in
balancing the environment in the area. The park was designed
to be beautiful but is devoid of anything that would be
interesting. As a result, very few local residents were using the
space. In addition, the park is located adjacent to a busy road
that reduces accessibility to the park from the residential
areas on the opposite side. There were no ramps or other
facilities supporting wheelchair movement and accessibility
for people living with disabilities.
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BEFORE INTERVENTION

Moving forward, we focused on adding much needed interest and activities to Trang Keo Park
by adding a play space for children and exercise equipment for the adults who visit the park.
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We also worked
with the City
government in
developing a plan
that improved
access to the site.

Community engagement, capacity building and
infrastructure change strategies were used to
achieve our objectives.
Activities included:
1 Minecraft workshop with 37 community members
participating, which included 10 women, 6 children
and youth, 27 adult men and 22 elderly. At the
workshop the residents used the program to
develop five designs for the park improvements.
1 meeting with approx. 20 participants where we
discussed the importance of public space, the need
for quality public spaces and the overall project.
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In total we made 1 improvements and organized a
program that allowed the community to participate
in the building of the playspace.
There were 37 1community members participating
in the improvements, primarily by helping with
painting, including 15 youth, 18 children, and 4
artists. In total this resulted in over 296 hours of
volunteer time contributed to the project.

Minecraft was used
to design park
improvements.
Five design ideas
were created at the
Minecraft
Workshop.
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We inaugurated the
park with government
officials from Hoi An,
local residents,
students, teachers,
local leaders, and city
planners.

Infrastructure Changes
1 Swing gate (4 swings)
1 fishing boat (1 slide and 1 climbing
system)
1 set of 8 lantern climbing poles
3 fish rocking set
1 hanging bridge
1 Flex wheel machine
1 Push up bars
1 Fitness Bike
1 Body Flexer
1 Cross Trainer
1 Regulation board
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Our Results
As a result of adding the play spaces, we have now

Neighbouring communities have noticed the

created a fun place where children feel comfortable

changes to the park and have begun requesting

and safe. Of particular importance we have

improvements to their own spaces from

increased the number of people using the site from

government officials. As a result, the government

almost none to over 200 per day.

recently invested approximately $10,000 USD in
building another playground in the Trang Keo

In addition to the changes we made, the city

community.

government will contribute US$ 16,500 for trees
and benches early in 2019. Because city officials

The project achieved its goal to improve the safety,

participated in every step of the project, they have

inclusivity, and accessibility for all of Trang Keo

a much better understanding of the participatory

Park. The space now attracts over 200 residents

approach to developing public spaces and more

per day and it is now an interesting and fun space

skills to create inclusive public spaces for all.

for both young and old. These changes support the

This improved capacity will be helpful as they

implementation of the Hoi An Park Development

further implement the Hoi An Park Development

Plan and also supports more compact, integrated

Plan, which will add 79 new parks to Hoi An over a

and connected, socially inclusive neighbourhoods

five year period.

for Hoi An.

Users of space
per day

Before
Intervention

After
Intervention

# of people total

9

210

# of women

2

50

# of children

5

84

# of older adults

2

66
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