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WBB Trust has been actively involved in advocacy, community engagement, and research to promote
sustainable urban development, pedestrian-friendly environments and improved access to healthy
food.

Streets:
WBB Trust played a crucial role in advocating for public spaces and health during the development of
the Detailed Area Plan (DAP) for Dhaka (2022-2035). The DAP has now been finalized and focuses on
various issues, such as pedestrianization, reclaiming streets for people, parks and playgrounds, school
district concepts, and green and blue networks. The DAP is an important policy document and, when
implemented, will contribute to a livable Dhaka.

Despite the challenges posed by the COVID-19 pandemic in 2022, WBB Trust successfully organized
car-free street events in two different communities in Dhaka. These events aimed to create
pedestrian-friendly spaces and promote community engagement. By March 2023, WBB Trust
organized 9 weeks of car-free street events and over 650 people used the streets at each event to play
and socialize. The events have now been handed over to local organizations in the two communities
that were trained to implement the program.  This handover is key for long-term sustainability. They
regularly organize the events and WBB Trust monitors the activities.

We conducted a pedestrian circulation study in Ward No. 34 of the Dhaka North City Corporation
(DNCC). The study analyzed existing conditions on 4 routes and identified issues that adversely
affected pedestrian movement. The research report is yet to be disseminated, but an assessment of
existing conditions and issues, as well as recommendations for improving the pedestrian environment,
will be proposed. The results will be used to advocate for improvements. 

As a result of our advocacy under the Streets Program, DNCC (Dhaka North City Corporation) and
DSCC (Dhaka South City Corporation) have undertaken several initiatives to improve the pedestrian
environment in Dhaka. These include developing and repairing footpaths, installing LED street lights
and public toilets, and introducing ‘Shobar Dhaka’, which is a mobile application where local residents
can report any infrastructure problems they encounter on the street. These changes have resulted in
safer and more comfortable streets for pedestrians.
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Open Public Space:
WBB Trust’s focus on advocacy, community engagement, and establishing mobile playgrounds
contributed to increased physical activity, improved access to open public spaces, and a positive
impact on the mental and physical well-being of communities in Dhaka. Additionally, the renovation
and launch of the parks and playgrounds by the DSCC supported the organization's efforts in creating
inclusive and accessible recreational spaces.  

Following the example of HealthBridge Vietnam, WBB Trust implemented mobile playgrounds in
Dhaka. Currently, there are 3 mobile playgrounds operating in the city. These playgrounds have been
active for approximately 80 weeks and around 100 children total are participating every week.
Evaluations conducted at one of the playgrounds revealed positive impacts, including increased
physical activity, socializing, and improved mental and physical health.

Through continuous advocacy efforts, WBB Trust has been successful in raising awareness among
community members about their rights regarding open public spaces, which has empowered the
community to take the lead in both the mobile playground and the open public space movement. This
has resulted in 4 parks and 9 playgrounds being reclaimed from other uses. 
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Markets:
Bangladesh is self-sufficient in producing food, but there is a need to improve food safety standards.
Farmers' markets provide a platform for both producers and consumers to access fresh and safe food
directly. Considering this, in the year 2021, the Food and Agriculture Organization (FAO) established a
pilot farmers’ market in Ward No. 6 of Dhaka North City Corporation. WBB Trust was the
implementing partner of this pilot project.

After the successful completion of the pilot project, FAO created the ‘Establishing Neighbourhood
Farmers’ Market in Dhaka’ program as a part of the Dhaka Food System project.  The program aims to
increase the accessibility of safe, nutritious, and fresh foods for community members in Dhaka, and to
bridge the gap between the producers and the consumers, minimizing the interference of middlemen.
To achieve this goal, a total 16 farmers’ markets (including the one created during the pilot project)
have been established in Dhaka North City Corporation (6), Dhaka South City Corporation (6), Gazipur
City Corporation (2), and Narayanganj City Corporation (2). Like the pilot, WBB Trust was the
implementing partner for this project.

To achieve the goal of establishing 16 neighbourhood farmers’ markets in Dhaka, we conducted
several activities including project launches, capacity-building activities for the city corporations,
community engagement events, and evaluations. Meetings with market committees were organized.
Training was provided to farmers regarding various skills, such as good agricultural practice (GAP),
integrated pest management (IPM), preparing organic pesticides, post-harvest, and agriculture
business. Learning workshops and meetings were organized with city government officials to
collaborate and develop a roadmap for the sustainability of the farmers' markets.
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The parks and playgrounds were renovated with a budget of $1.6 million USD (~ $2.1 million CAD) in
DNCC for 2022-2023 and a budget of $5.22 million USD (~ $7 million CAD) in DSCC for 2022-2023. In
addition, we have expanded our work to Manikganj Municipality, in partnership with Bangladesh
University of Engineering and Technology (BUET), where the mayor requested a design for creating a
green-blue infrastructure network.
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WBB Trust undertook activities to raise awareness and promote markets, including media engagement
events, as well as the development of informative, educational, and communication materials.
Additionally, WBB Trust developed and published a training manual on safe farming and agriculture
business, a guideline on the procedures for starting a neighbourhood farmers' market, and a guideline
on the operations of farmers' markets. These materials will be helpful for other organizations and
communities interested in establishing a farmers’ market in urban areas. 

We launched 15 farmers’ markets consecutively in 15 weeks.
There were a total of 565 market sessions from September to May 2023
We mobilized 480 farmers who practice safe farming. 
The markets benefited about 800 consumers each week in each market (approximately 12,000
total).
Sales data show that between 40000 – 45000 BDT ($490 – $550 CAD) of fruits and vegetables are
sold in each market each week.
There are now 15 markets operating smoothly with the support of ward councillors, market
committees, and farmers by the end of the project.
Four (4) wards councillors took the initiative to organize the market on an additional day, resulting
in having four markets operating twice a week instead of just once.
The Local Government Division has established a separate food desk responsible for managing the
markets.                                                                                                                                     

Key achievements:


